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CRVS-a big player for Africa’s

development

e CRVS systems link and directly/ indirectly respond
to:

e 22 of 34 (70%) goals of the African integration agenda

e 14 of 17 (82%) of the goals of the sustainable development
agenda

* Dimensions:
e Realisation of human and civil rights
 Documents for identification and proof of identity

 Vital statistics for a population base denominator, inclusive
service delivery and good governance

Ref: APAI-CRVS draft Strategy document (2016-2020) , UNECA, 2015
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The CRVS programme in Africa--
Organisation and Management structure

54 African Countries

Conference of African Minsters Responsible for Civil Registration

Pan African Organizations APAI-CRVS Regional Core
AfDB-Financial support Gruup:
AUC- Political support UNICEF, WHO, UNFPA, UNHCR,

UNECA- Technical support

ASSD-Technical and financial support Eans 21, Flan mcmational,

INDEPTH Network, AfDB, AUC,
UNECA, ASSD Secretariat

APAI-CRYVS Secretariat (UNECA)

Programme Manager — Chief of DSSS, ACS/UNECA
Purpose: To drive strategy development, strategic planning
and implementation in the Strategic Objectives of the
programime.




Bottlenecks of the past-Challenges
that the programme responds to

Project-based ad-hoc efforts (pilots, models) driven
independent of national plans and programmes

Uncoordinated efforts/support by donors - A focus
on fragmented components of the system

Initiatives did not address systemic issues — legal,
organization, management, capacity development

Uncoordinated and fragmented regional efforts



Bottlenecks of the past-Challenges
that the programme responds to

Lack of commitment at political and policy level

Insufficient efforts to create demand and improve
service delivery

Multi-disciplinary and multi-sectoral approaches in the
management of CRVS system

CR based on colonial laws not in sync with local
cultural and religious practices



APAI-CRVS Guiding principles

Promoting country ownership and leadership;

Promoting coordination between Civil Registration
Offices, National Statistics Offices, Health Ministry and
other stakeholders at country levels;

Promoting phased-based, holistic and integrated
approach;

Establishing strong partnerships and coordination at
regional and country levels;

Building capacities of national CRVS institutions;

Promoting innovations and knowledge sharing



APAI-CRVS —The priority areas (2010-
2015)

Key recommendations of Ministerial conference and EGM

Expert Group Meeting in

Tanzania, June 2009

ISt Conference of African
Ministers responsible for
Civil Registration

Ethiopia, August 2010

Request ECA, AfDB and AUC to take leadership of the CRVS
agenda, beginning by developing a regional medium term plan
(MTP) that would guide improvement efforts

Commit to improve CRVS in our countries and support regional
effort; In this regard, we endorse the regional Medium Term
plan (2010-2015)

Request ECA to conduct an assessment on the status of CRVS
systems in Africa

Request AUC to institutionalize the conference Ministers
responsible for Civil Registration as a permanent forum

Request that the ASSD focus on CRVS over the next five
symposia



APAI-CRVS —The priority areas (2010-
2015)

Key recommendations of Ministerial conference and EGM

2"d conference of African  Every country to undertake comprehensive assessment and to
ministers responsible for  develop a national plan of action. UNECA, AfDB, AUC s to
civil registration support countries in this endeavor

Durban South Africa
September, 2012

Commit to urgently develop real time death registration and
3rd conference of African  cause of death information systems.

minis'.ce.rs res.pons.ible for Recommended that 2015-2025 becomes the decade of CRVS
civil registration
VErarEse s, (Eae Urged all countries that have not completed assessments to
d’lvoire take urgent steps to do so
Feb,2015



Achievements of the programme
(2010-2015)

1. Establishment of a CRVS secretariat at UNECA-2010

2. Conceptualization ot the regional initiative into a
programmatic framework (APAI-CRVYS)

3. Regional Core Group established and fully functional

4. Institutionalization of the Ministers Conference as a

permanent forum under AUC —three conferences held

5. African Symposium on Statistical Development (ASSD)
focus on CRVS —five symposia held (2007-2015)

6. Training of a pool of African Experts on CRVS

7. Countries undertaking comprehensive assessments



Achievements: Country CRVS
Assessments

Kenya, Mozambique, Burkina Faso, Botswana, Zambia,
Liberia, Ethiopia, Tanzania, Namibia, Burundi, South Africa,
Zambia, Nigeria, Swaziland, Ghana, Uganda, Angola,
Lesotho,

(25)




Documents developed

1. Civil registration operational manual

2. Operational manual for the production of wvital
statistics

3. Guidelines and tools for comprehensive assessment
assessment of CRVS systems

4. Facilitators handbook for guiding CRVS assessments
5. Guideline for strategic planning in CRVS

6. Vital statistics reporting template (under development
in collaboration with statistics Norway)

7. CRVS digitization guidebook

Based on UNSD — principles and recommendations.



Lessons learned

Functional systems require establishing strong
partnerships and mechanisms of collaboration:

— Collaboration between ministries of government

— Collaboration of all development partners

Country ownership and leadership 1s key:

— Having a comprehensive national plan that is based on an
assessment of the system on place

Routine training and capacity building of CRVS
functionaries is highlu required



Challenges: Regional and country level

— Human and financial resources to run the programme

— Competition for resources with systems on national
identification

— A few countries have already developed plans — but
some elements missing (Zambia, Burkina Faso,
Malawi)

— Lack of coordination among donors and UN partners
In countries

— Lack of coordination among relevant departments and
ministries

— Funding of national CRVS plans



Priorities for the future (2015-2020)

going?

“

ot
o

-

Where are we
now?
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Focus on mortality statistics and cause
of death statistics

Ministerial Statement: 3rd Conference of African Ministers
Responsible for Civil Registration , Republic of Cote d’Ivoire

Feb 2015

* ‘.Recognizing that the Ebola epidemic has shown that the need
for death registration and real time cause-of-death information 1s
no longer optional but critical;

e ...Call upon WHO, in collaboration with Pan African
Organizations and other partners, to intensity their efforts in
developing real time death registration and causes of death
information systems at country level



Three elements to better design

Death registered by age, sex and location

Hospital deaths with causes of death:

notified to CRVS system coded for
== National and statistical use

Community death with causes of death:
based on CR systems




Building Blocks: How to get there

1. Expertise and Capacity: 2. Scaled and Integrated

Build country expertise Technical Projects

House regional expertise - - -
D _ Projects for death registration
Develop institutional capacity and

allEa e Projects for causes of death in hospitals

Projects for causes of death in communities.

Better mortality
data for health
African lives

4. Knowledge Development

and Sharing 3. Norms, Standards,
South-south cooperation Guidance

Partnerships — academic, institutional

Applied guidance relevant to country
WHO Observatories implementation

Training and support Building integrated and representative systems




 Thank you



